UBND TP BAO LOC CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS LQOC SON Doc 14p — Tw do — Hanh phiic

S6: 52 /KH- THCSLS Béo Loc, ngay 20 thang 9 nam 2021

KE HOACH GIAO DUC NHA TRUONG
NAM HOC 2021 - 2022

I. CAN CU XAY DUNG KE HOACH

Can ctr Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hoi nghi Trung uwong khoa XI vé d6i méi can
ban, toan dién gido duc dio tao; Nghi quyét s 88/2014/QH13 ngay 28/11/2014 vé d6i méi chuong
trinh, sach gido khoa gido duc phd thong; Thong tu sé 32/2018/TT-BGDDT ngay 26 thang 12 nim 2018
vé viéc ban hanh chuong trinh gido duc phd thong;

Cin cir Quyét dinh s6 2188/QP - UBND ngay 25/8/2021 ciia UBND tinh Lam Pong vé viéc ban
hanh ké hoach thoi gian nam hoc 2021 — 2022 d6i vé6i gido duc mam non, gido duc phd thdng va giao
duc thudng xuyén trén dia ban tinh Lam Pong;

Thyc hién van ban 1536/SGDDT- GDTrH ciia SGD&DT Lam Pong ngay 1thdng 9 nim 2021
V/v huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc2021- 2022

Thyc hién vin ban 1624/SGDDT- GDTrH ciia SGD&DT Lam Dong ngay 14 thang 9 nam 2021
V/v quy dinh cac phuong an day hoc niam hoc2021- 2022 dam bao an toan phong, chdng dich bénh Covid -
19

Can ct tinh hinh thuc té nha trudng dau nam hoc 2021 — 2022 va trén co sé nhiing két qua da dat
dugc cling nhu nhiing han ché, ton tai trong ndm hoc 2020 — 2021, truong THCS Loc Son dé ra ké
hoach thuc hién nhiém vy nim hoc 2021 — 2022 véi nhitng ndi dung cu thé sau:

II. BOI CANH XAY DUNG KHGD NHA TRUONG

1. Thoi co, thach thire:

a. Thoi co:

bang va Nha nudc ¢od chu truong rd rang vé viéc chi dao thuc hién doi méi cin ban, toan dién
gido duc va dao tao (GDDT) thong qua Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hoi nghi Trung
wong 8 khoa XI vé d6i méi can ban, toan dién gido duc va dao tao.

Chuong trinh (CT) gido duc pho théng (GDPT) 2018 1a chuong trinh mé, tang tinh cht dong cho
nha truong.

Su phat trién manh mé cong nghé thong tin (CNTT) 4.0 va sy tuyén truyén clia cdc cip va nha
truong nén xa hodi va phu huynh hoc sinh (PHHS) nam bat duoc nhitng 16 trinh va cac diéu kién can co
dé dap tng thyc hién d6i méi CT GDPT.

Céc cip lanh dao Pang, chinh quyén rat quan tim dén viéc phat trién gido duc tai dia phuong.

Chinh quyén dia phuong, linh dao nganh luén quan tdm dén cac hoat dong gido duc ciia nha
truong. Pam bdo an ninh trat ty truong hoc, gido duc an toan giao thong (ATGT), cac hoat dong ngoai
khoa - trai nghiém. ..

b. Thach thirc:

Hoc sinh ctia nha truong chu yéu 1a con em gia dinh thudn nong, nhidu gia dinh thudc dién kho
khan, ho nghéo, cdn nghéo, mot s thude dién md coi, mot s6 cha me lo di 1am an xa nén it quan tam va
quan ly con em trong viéc ty hoc, tu nghién ctru bai ¢ nha.

Thiét bi day hoc cua nha truong chua thuc sy dua dam bao phuc vu tdt cho viée day hoc.

2. Pic diém, tinh hinh

a.Hoc sinh:
So HS
Khéi S6 Hoc sinh Sis6 | HS | HSdiénchinh | HSKh6 | khuyét
lop — HS/16p | luu sach khin tat
Tong | Nir | Dan tgc ban




6 5 246 113 5 49,2 6 ngheo 9
7 7 302 |149 6 43 7 (3 ngheo, 3CN, | 6
1TB) 1 md cbi
8 6 284 |149 |1 47,3 9 (3 nghéo; 6 CN) | 2
9 6 |265 |134 |3 44,2 4 (2 nghéo, 2CN) | 1
2 md cbi
Cong | 24 | 1097 |545 |15 45,7 14 18 KK;
ngh€o,11CN,1TB | 3 md cdi

b.Cong chirc, vién chirc va nguoi lao dong

* Gi4o vién.
S6 gido vién
TT | T4 bo mén Giao vién ?igzg Bisn Hop Trinh d§ chuyén mon
. _ ché |déng |>PH |PH | CP |Khac
Tong N

1 Toan - Tin 10 8 5 8 2 1 9
2 | Ngit van 8 8 1 6 2 8
3 Ngoai ngli - NT 9 8 7 9 8
4 | KHTN 12 7 3 9 3 1 10
5 | KHXH 5 5 4 5 5

Tong sb 44 36 20 37 7 2 40 |2

* CBQL - Nhan vién.

S6 gi4o vién
SO lwon 3 i 0
TT | B¢ phin e e e
z " che |dong |>PH |PH |CP |TC
Tong [Nir
1 Lanh dao (BGH) 2 1 (2 2
2 TPT Doi 1 1 1
3 Ké toan 1 1 1
4 Thit quy - Thiét bi 1 1 1 1
5 Thu vién 1 1 |1 1 1
6 Vin thu 1 1 1 1
7 Y té 1 1 1 1
8 Béo v¢ - phuc vu 3 1 1 2
Tong 11 |8 |3 7 4 4 1 3
3. Co s vit chit.
Dién tich | .z R x R P R R "

T b b L T
14.187 0 02 06 02 01nhada ning

*Trang thiét bi day hoc:

- Bang tuong tac:01

Nha truong c6 24 phong hoc/ 24 16p dugce chia thanh mot ca; khu hi¢u bo dugc xady mai; nha vé
sinh riéng cho giao vién va hoc sinh; nha dé xe giao vién va hoc sinh dam bao.

4. Thudn lgi — kho khdin



* Thuan loi.

La mot trong cac truong trung tim dong trén dia ban thanh phd Bao Loc, diéu kién giao
théng thuan l¢i, dan cu tap trung doéng, khoang cach dia ly tr nha dén truong cua da sb hoc sinh
gan.

Pugc sy quan tim lanh dao cta cac cip uy, chinh quyén dia phuong, Phong GD-DT Bao Loc va
su phéi két hop chit ché cia BDPDCMHS nha trudng.

Doi ngii gido vién c6 trinh d6 va ning lyc chuyén mén vimg vang; c¢6 y thirc va tinh than trach
nhi€ém trong cong tac.

Truong c6 Chi b Bang doc 1ap (21 dang vién) lanh dao toan di¢n hoat dong cia nha truong.

Cac em hoc sinh da s ngoan ngoan, 18 phép c6 y thire dao dic, chap hanh nghiém tuc noi qui,
qui ché cua nha truong.

Co s& vat chat cia nha trudng mdi nim déu duge dau tu, bd sung thém.

Chat luong gido duc hai mit ciia nha truong luén dugce duy tri on dinh, chét lvong miii nhon
ngay dugc nang cao déu ¢ cac bd mén

Tap thé doan két, nhiét tinh 1a nén tang dé thyc hién dong bd cac hoat dong ddi mai trong
cong tac giang day chuong trinh GDPT 2018

Da s0 cac bac PHHS quan tam, tao diéu kién dau tu cac thiét bi, phuong tién hoc tap cho HS dé
cac em hoc tap tryc tuyén trong thoi gian khong dén truong phong, tranh dich Covid - 19

* Khé khan.

Doi ngii GV nha truong ¢6 nhiéu GV tré nén kinh nghiém giang day chua nhiéu

S6 HS trong mot 16p dong, ban ghé 2 chd ngdi con thiéu

Bén trong cac phong hoc da 1au chua duoc son stra lai nén ciing xudng cap

Doi séng kinh té mot s gia dinh hoc sinh con kho khian nén sy quan tdm ciia gia dinh dén viéc
hoc tap cuia cac em con han ché.

Mot s6 phu huynh hoc sinh thiéu quan tdm dén viéc hoc tip, gido duc con em, con khodn tring
cho nha truong.

Ki ning séng cila cac em con han ché.

Mot s6 it HS thiéu phuong tién, thiét bi hoc truc tuyén

III. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

Tiép tuc trién khai thuc hién Nghi quyét s6 88/2014/QH13 ngay 28/11/2014 va ‘Nghi quyét sd
51/2017/QH14 ngay 21/11/2017 vé ddi méi chuong trinh, sach gido khoa giao duc pho thong; Quyét
dinh s6 404/QD-TTg ngay 27/3/2015 ctua Thu tuéng Chinh phu vé phé duyét Dé 4n d6i méi chuong
trinh, sach gidao khoa gido duc pho thong; Chi thi s6 16/CT-TTg ngay 18/6/2018 cua Thu tuong Chinh
phii v& diy manh d6i méi chuong trinh, sach gido khoa gido duc phd thong; Cong van 344/BGDDT-
GDTrH ngay 24/01/2019 V/v huéng dan trién khai Chuong trinh gido duc pho thong

Tang cuong né nép, ky cuong va chat luong, hiéu qua gido duc trong nha trudng; chu trong giao
duc dao dirc, 16i séng, k¥ ning song, ¥ thirc, trach nhiém cong dan d6i véi gia dinh va xa hoi cua hoc
sinh.

Nang cao nang lyc cua doi ng can bo quan li va gido vién, gido vién chu nhiém 16p, giao vién
lam cong tac Poan, Hoi, Doi, tw van tim 1y trong viéc quan i, phdi hop gigo duc toan dién cho hoc sinh
nham nang cao chat lugng gido duc va dap tmg yéu cau d6i méi chuwong trinh gido duc phé thong.

Tiép tuc diéu chinh noi dung day hoc trong chuong trinh gido duc phd théng hién hanh theo
hudng tinh gian, tiép can dinh huéng chuong trinh gido duc phd thong méi. Thuc hién t6t ké hoach gido
duc d xay dung theo cong vin 1664/SGDDT — GDTrH ngay 20/9/2021 vé huéng dan thyc hién chuong
trinh GDPT cip THCS, THPT tmng pho véi dich Covid -19 ndm hoc 2021 - 2022. Thuc hién tét doi méi
phuong phap day hoc va kiém tra, danh gia tich cuc; da dang hoa cac hinh thirc gido duc, chii trong cac
hoat dong trai nghiém sang tao, nghién ctru khoa hoc cua hoc sinh; déy manh ung dung cong nghé thong
tin trong day va hoc,

Xay dung ké hoach day hoc qua Internet, trén truyén hinh ( trong trudng hop hoc sinh phai nghi
hoc phong chéng dich)
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Thuc hién thuong xuyén, hi¢u quéa cac phuong phép, hinh thuc va ki thuat day hoc tich cuc; thuc
hién c6 hiéu qua cac phuong phéap gido duc theo dinh hudng phat trién ning luc hoc sinh theo cong vin
1162/SGDDT ngay 6/7/2020, thyc hién trién khai gido duc Stem, ddi méi phwong thirc danh gia hoc
sinh. Tich cuc d6i méi ndi dung, phuong thirc gido duc hudéng nghiép gin véi thuc tién san xuét, kinh
doanh tai dia phuong.

Tiép tuc cong tac xay dung giit virng cac chi tiéu cua truong chuin Quéc gia va kiém dinh chat
luong

Nang cao chat luong day - hoc ngoai nglt, phat dong phong trao hoc tleng Anh, t6 chirc tot cac
hoat dong vé tiéng Anh nhu: giao luu tiéng Anh, cau lac bo tiéng Anh goép phan ddy manh hoi nhap quéc
té trong GD.

Néng cao hiéu qua cong tac quan li theo hudng tang cudng phén cép quan 1y, giao quyén tu chi
cho cac t6 chuyén mon vé thuc hién ké hoach gido duc. _

Day manh ting cuong tmg dung CNTT trong day - hoc, trong d6i méi hinh thirc kiém tra, d4nh gia
HS va trong quan 1y gido duc nhu phan mém EMIS, Vnedu, PIMIS, Pho cap. ..

Tang cudng CSVC, trang thiét bi dam bao chat luong cac hoat dong GD trong nha trudng. Lam
tbt cong tac van dong tai trg gido duc.

2. Muc tiéu cu thé

2.1 Tiép tuc néng cao higu liee, hiéu qud cong tac quan ly.

Pay manh hon nita cong tac tuyén truyén nham nang cao nhan thic, tao ra sy théng nhat, dong
thuan cta toan thé CC, VC va ngudi lao dong trong nha truong.

Thong tin kip thoi, ddy di dén CMHS, HS va cac co quan don vi ¢6 lién quan & dia phuong vé
su can thiét phai ddi méi can ban, toan dién GD&DT.

Nang cao hiéu luc, hidu qua cong tic quan ly; vai tro, trach nhiém cia nguoi ding dau trudong
hoc.

Tang cudng cong tac kiém tra; kip thoi phét hién dé ngan chin, diéu chinh kip thoi cac sai sot.

Thuc hién cong tdic TD-KT theo hudng thiét thuc, hiéu qua, da dang céc hinh thtrc tuyén duong,
khen thudng, phat hién cac nhan tb méi, dién hinh dé khen thuéng kip thoi.

Thyc hién day d va kip thoi cac ché do chinh sach vu dai dbi vai HS dién chinh sach, HS dic
biét kho khan.

2.2. Néng cao chit lwong va higu qud hoat dong gido duc.

Tiép tuc thuc hién Chi thi 05- CT/TW ctia Bo Chinh tri vé day manh hoc tap, 1am theo tu tudng,
dao dirc, phong cach H6 Chi Minh; dwa noi dung cc cudc van dong, phong trao thi dua ctia Nganh vao
cac ké hoach nam hoc phu hop véi diéu kién nha trudng.

Thuc hién ké hoach day hoc theo dinh huéng d6i méi ( day hoc theo chu dé), phat huy pham cht,
nang lyc ngudi hoc nham nang cao chét lwong gido duc. Budc dau trién khai day hoc Stem theo huéng dan
clia cap trén

Tap trung d6i méi sinh hoat chuyén mén cua té/nhém chuyén moén dua trén nghién ctru bai hoc.
Tang cudng cac hoat dong dy gid, rat kinh nghiém dé hoan thién ting budc ciu trac ndi dung, ké hoach
day hoc cac mén hoc, hoat dong gido duc; phuong phép, hinh thic td chure day hoc va kiém tra, danh gia
két qua hoc tap, rén luyén cua hoc sinh ( dbi véi 10p 6 kiém tra danh gia két qua hoc tip cua hoc sinh
thuc hién theo thong tu 22/2021/TT — BGDDT ngay 20/7/2021

B4 tri, sip xép GV di duoc tap huin chuong trinh gido duc phd thong 2018 cua 16p 6 giang day
day du cac bo mon, phan mén cua khdi 6 ddng thoi xay dung ké hoach dao tao, bdi dudng gido vién
bang cach tham gia sinh hoat to chuyén mén, du gio, day thir nghiém... dé c6 thé dam nhiém cac phan
mon khac nhau trong nhirng nam hoc téi. Chi dong va linh hoat trong viéc xay dung ké hoach kiém tra,
danh gia phd hop véi ti I& vé noi dung day hoc caa cac phan mén trong cing mén hoc ( KHTN, KHXH)
tinh dén thoi diém kiém tra, danh gia.

Phan cong, GVCN giang day cac chu dé cua hoat dong trai nghiém, hudng nghiép 6, TPT to
chirc tiét sinh hoat dudi co, tong phu trach, doan thanh nién, gido vién chu nhiém cac 16p 6 phdi hop
thuc hién cac chu diém theo ding huéng dan.

Thuyc hién nghiém tic ndi dung gido duc dia phuong khi c6 hudng dan cia cac cip.
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Trién khai cac hoat dong ddi méi gido duc phd thong theo muc tiéu phat trién ning lyc va pham
chat cta ngudi hoc; ting cuong cong tac GD dao dirc, 16i séng, gia tri song va KNS, GD thé chat, GD
bao vé mdi truong, ing phoé voi bién ddi khi hau, phong tranh giam nhe thién tai, GD vé chu quyén bién,
dao, tiét kiém ning luong; dam bao ANTT; phong chdng toi pham, bao luc, TNXH trong HS thong qua
cac hoat dong gido duc NGLL, tich hop ndi dung trong bai giang chinh khoa.

Tiép tuc trién khai nhiém vy, giai phap cua ké hoach day va hoc ngoai ngit theo Dé an 2020, ting
$6 lwong HS dugc hoc cac chuong trinh tleng Anh 10 ndm

Tang cudng tu van hudng nghiép, dinh huéng phan ludng HS sau tét nghiép THCS.

Nang cao chét luong hoat dong cua cac hoat dong van hoa, van ngh¢, TDTT. Thyuc hién cong tac
an toan trudng hoc, phong chéng dudi nude, tai nan thuong tich, phong chéng dich bénh, gido duc KNS
cho HS.

Giit vitng va nang cao chat luong phd cap gido duc.

Pinh huéng thuc hién chwong trinh day hoc:

+ Khdi 16p 6: Thyc hién CT GDPT nam 2018 (Thong tu s6 32/2018/TT-BGDDT ngay
26/12/2018), khong thuc hién day hoc mén tu chon. T6 chic day hoc 6 budi/tudn vao budi sang, budi
chiéu t6 chirc day phu dao 3 budi/tudn cac mon Ngir van, Toan, day Tiéng Anh ting cudng cho khdi 6

+ Khoi 16p 7, 8, 9: Thuc hién CT GDPT hién hanh (Thong tu s 16/2006/TT-BGDDT ngay
05/5/2006). T chuc day hoc 6 budi/tuin vao budi sang, budi chiéu day phu dao 3 budi/tuan.

Pinh hwéng to chire hoat dong trai nghiém, huwéng nghiép:

+ Mdi tuan thue hién 01 tiét chao co vao sang thir Hai va 01 tiét sinh hoat 16p vao tiét 5 tht bay,
téng cong 70 tiét;

+ S6 tiét con lai nha truong td chirc day hoc trai nghiém theo mot s6 chu dé:

2.3. Phat trién dpi ngii nha gido va cdn bé qudn ly gido duc.

Xay dung ddi ngii nha gido, CBQL gido duc du vé sb luong, chuan hoa vé trinh d6 va guong
mau vé trach nhiém nghé nghiép. Tao diéu kién dé CB, GV thyc hién nang chuan trinh d¢ dao tao theo
nghi dinh 71/20202/ND — CP ngay 30/6/20202 cua chinh phu, thuc hién bdi dudng ning lyc chuyén
mon dic biét 1a nhitng gido vién day cac phan mén KHTN, KHXH déap tng chuong trinh gido duc phd
théng 2018

Thuc hién cong tac danh gia GV, CBQL theo chuan CBQL, GV gin véi viée thuc hién d6i méi
noi dung, d6i madi phuong phéap day hoc, d6i méi phuong phap quan 1y

T6 chtrc thuc hién day du, kip thoi cac chinh sach dbi v6i nha gido, CBQL, chiam lo téi doi sdng
vat chat, tinh than cho doi ngil.

Thuc hién ké hoach dao tao, boi dudng gido vién béng cach tu hoc, hoc tap trung, truc tuyén
trong he, sinh hoat t6 chuyén mén theo hudng nghién ciru bai hoc, tap huan cac pham mém ung dung
trong day hoc, du gio, day thir nghiém... dé dap g chuong trinh GDPT 2018, tng phd véi tinh hinh
dich bénh dién bién phuc tap khi hoc sinh khong dén truong, phai day hoc truc tuyén

2.4. Tang nguon lyc dau tw va doi méi co ché tai chinh gido duc.

Tiép tuc thuc hién d6i méi co ché tai chinh gido duc, sir dung hiéu qua ngudn kinh phi ngan sach
Nha nudc véi cac nguc“m tai tro dé tang cuong CSVC, thiét bi day hoc.

Chi dao cac t6 chuyén méon, GV ting cuong sir dung thiét bi, PDDH, khai thac CSVC cua nha
truong phuc vu tt cho cong tac day va hoc. Thuc hi¢n tdt cong tac thu vién truong hoc. Xay dung van
hoa doc trong HS.

Tiép tuc ddy manh XHH gido duc, ting cudong huy dong cac ngudn luc tai trg dé phat trién gido
duc.

2.5. Pdy manh teng dung CNTT trong day - hoc va qudn Iy gido duc.

Pay manh mg dung CNTT trong day - hoc va quan ly giao duc; khai thac str dung c6 hiéu qua
kho hoc liéu sb phuc vu hoat dong day va hoc, tang cuong tmg dung CNTT trong QLGD va t6 chirc cac
hoat dong giao duc nhu phan mém Vnedu, PIMIS, Pho cap, cac phan mém tmg tmg dung trong day hoc
dé dam béo viée day hoc tryc tlep, truc tuyen 6 chét lugng, hi¢u qua.

2.6. Ndng cao chit lwong day - hoc ngogi ngit. Ting cwong hji nhip quéc té trong gido duc.

Tiép tuc thuc hién trién khai day cac 16p tiéng anh theo Dé 4n “Day va hoc ngoai ngit trong hé
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thdng gido duc qudc dan giai doan 2017-2025” (goi 1a chuong trinh tleng Anh 10 ndm)

Phat dong phong trao hoc tleng Anh, xay dung va phat trlen moi truong hoc va st dung ngoai
ngit. TS chirc cac hoat dong giao luu vé tiéng Anh, cac ciu lac bo tiéng Anh

3. Cac chi tiéu va giai phap cu thé

3.1. V& cong tac gido duc tw twong chinh tri.

3.1.1. Péi vdi cdn bj, gido vién, nhan vién nha truong.

a. Chi tiéu:

100% CB-GV-NV c6 pham chét dao dirc t6t, khong vi pham dao dirc nha gido.

100% CB GV-NV sbng, lam viéc theo Hién phép va phap luat, khong vi pham Luat Giao thong
duong bo va thuc hién tét “Vin héa giao théng”.

100% CB-GV-NV thyc hién tét cude van dong xay dung doi séng van hoa & khu dan cu, xay
dung gia dinh nha gido van hoa.

b. Giai phap:

Trién khai kip thoi va day da cac van ban, Chi thi, Nghi quyét cua Pang, chinh sach, phap luat
cua Nha nudc va ké hoach ctia nganh dén CB-GV-NV

Tiép tuc trién khai va thyc hién chi thi 40/CT-TW cua ban bi thw TW Dang va quyét dinh sb
16/2008/Qb/BGDDT cua B6 GD&DT vé viéc quy dinh dao dtrc nha gido: “Modi thay, cé gido la mét
tam guong dao dirc, tw hoc va sang tao”.

Tich cuc Hoc tap va lam theo tu twong, dao dirc, phong cach HO6 Chi Minh gin vé6i phong trao thi
dua “Xay dung truong hoc than thién, hoc sinh tich cuc”, rén luyén tu cach, phém chit nha gido, déy lui
su suy thoai vé chinh tri, dao dtrc, 161 sdng, 1 tim guwong sang cho HS noi theo.

3.1.2. Déi véi hoc sinh.

a. Chi tiéu:

99,8% HS Xép dao dirc tdt, kha. Phan dau khong c6 HS Xép loai dao duc yéu.

b. Bién phap:

Tang cuong GD dao duc, 16i séng cho HS theo Ké hoach sé 647/KH-SGDDT ngay 21/3/2016
cia S6 GD&PT vé thuc hién Dé an “ Tdng cuwong gido duc 1y tuéng cdch mang, dao dirc, 16i song cho
hoc sinh giai dogn 2015-2020”. Két hop chat ch& giita nha truong- gia dinh va XH trong viéc rén luyén
16i song lanh manh; Phong chéng cac TNXH, bao lyc hoc duong; gido duc phap luit va bao vé moi
truong.

Tang cuong gido duc KNS cho HS; Rén luyén k¥ ning ung xir hop 1i v6i cac tinh hudng trong
cudc séng, k¥ nang lam viéc, sinh hoat theo nhom; Reén luyén stic khoe va cd y thirc bao vé suc khde, ki
nang phong chdng tai nan giao thong, dubi nudc va cac tai nan khic; Rén luyén ky ning tmg xir vin hoa,
chung séng hoa binh, phong ngtra bao luc hoc duong va cac TNXH khac xam nhap vao hoc duong.

Tang cudng cac hoat dong gido duc truyén thong gan véi chii diém, cac ngay 1€ 16n trong nam
hoc, déy manh hoat dong Poan - Doi.

Phéi hop giira gido vién chii nhiém két hop cac to chirc doan thé trong nha trudng cliing véi ban
dai dién CMHS, tham muu, phdi két hop véi cac co quan, ban nganh, doan thé ciia dia phuong cting
tham gia quéan 1y va gido duc HS & truong cling nhu & nha.

T chtrc tot hoat dong gido duc ngoai gid dé gido duc HS vé phong chdng t6i pham, TNXH,
ATGT, vé€ sinh méi truong, Phong, chéng bao luc hoc duong.

Chi dao GVCN thyc hién nghiém tiic cac tiét hoc NGLL & cac khdi 16p 7;8;9 va hudng nghiép
d6i v6i khdi 9 theo quy dinh cia B GD&DT.

DPay manh va phat huy hiéu qua hoat dong ctia Poi thiéu nién; Poan thanh nién. Liy hoat dong
Doan - D01 la khau then chét trong viéc rén luyén, gido duc dao dirc, 16i song cho HS.

T6 chtre tot va c6 tac dung gido duc HS thong qua cac bubi lao dong, vé sinh 16p hoc, ¥ thirc XH
va trach nhiém véi cong dong trong viéc bao vé moi truong sdng.

T6 chirc cho HS ki cam két thuc hién khong vi pham ndi quy, phap luat, TNXH va cac cudc van
dong, phong trao thi dua; thyc hién c6 hi¢u qua Chi thi s6 05-CT/TW cua Bo Chinh tri vé “Hoc tdp va
lam theo tw twong, dao dirc, phong cach Hé Chi Minh”.

Kién quyét xir Iy nghiém khic nhitng HS vi pham dao dirc, gian 1an, thiéu trung thuc trong hoc
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tap, thi ctr. Ngan chan kip thoi khong dé xay ra bao luc hoc duong.

Gi4o duc hoc sinh thuc hién tét 5 diéu Bac HO day va ndi quy cua nha trudong khi hoc truc tiép,
tryc tuyén ciing nhu chuong trinh rén luyén doi vién.

3.2. Vé té chitc cac hoat dong day hoc.

3.2.1. Thue hién quy ché chuyén mén.

a. Chi tiéu:

100 % GV khong vi pham quy ché chuyén mén. C6 du hd so sé sach theo quy dinh va cip nhat
day du, kip thoi trén Vnedu

* V& dy gio tham 16p:

+ BGH tiang cudng cong tac du gid, thim 16p nim bét kip thoi tinh hinh day va hoc trong nha
truong: du gio 70% GV.

+ Pbi v6i GV: Cong tac tir 5 nam trd 1én dy gid tir 18 tiét tré 16n/GV/ndm. Cong tac dudi 5 ndm
tro 1én dy gid tir 20 tiét tre 1én/GV/nam

b. Bién phap:

Xay dung kip thoi ké hoach gido dyc cua cac by mon theo cac cong van hudng dan cua céac cap
dong thoi ban hanh quyet dinh dé trién khai thyc hién ngay tir dau nam hoc. Khi c¢6 huéng din thuc hién
chuong trinh tmg pho vdéi tinh hinh dich bénh cua cac cap can diéu chinh va thuc hién kip thoi.

Tang cuong ky cuong, né nép, chét lugng, hiéu qua day hoc va cac hoat dong chuyén mén trong
nha trudong.

Thyc hién nghiém tic quy ché chuyén mén, day ding, day di, khong cat xén, don ép chuong
trinh, dam bao chuian KT-KN cac mén hoc theo quy dinh, thuc hién tot ché d kiém tra, chdm bai, vao
diém theo thong tu 58 va thong tu 26 vé sira doi, bd sung mot s diéu cia thong tu 58 ddi voi khdi 7:8;9
va thong tu 22/2021/TT — BGDDT ngay 20/7/2021 d6i v6i khoi 6

C6 ké hoach chi dao viéc kiém tra chuyén mon va td chirc kiém tra theo ké hoach KTNB, nhiam
phat hién nhiing ton tai dé co bién phap xtr 1y, khic phuc kip thoi.

3.2.2 Déi méi phwong phap day hoc va kiém tra dinh gid theo dinh hwong phat trién nang
lwe, phdam chit hoc sinh.

a. Chi tiéu:

100% GV tham gia giang day c6 ung dung CNTT, khai thac va tip huan sir dung cac phin mém
ung dung trong day va hoc

100% GV tham gia sinh hoat chuyén mén trén trang web "trueong hoc két noi", hoc tap trén cac
trang thong tin dién tu, tich cuc tu hoc, tu boi dudng chuyén mon vé day hoc truc tuyén, day hoc trén
truyén hinh, day hoc Stem, day hoc qua cac phin mém mg dung...

b. Bién phap:

Xay dung ké hoach bai hoc theo hudng ting cuong, phat huy tinh chii dong, tich cuc, tu hoc ciia
HS thong qua viéc thiét ké tién trinh day hoc thanh cc hoat dong dé thuc hién ca & trén 16p va ngoai 16p
hoc.

Tiép tuc thuc hién tot viée st dung di san vin héa trong day hoc theo huéng dan s6 73/HD-
BGDDBT -BVHTTDL ngay 16/01/2013.

Thyc hién nghiém viéc giang day theo hudng giam tai, day dung, day du chuong trinh, dam bao
chuan KT- KN cac mén hoc, thuc hién tét ché do kiém tra, cham bai, cho diém.

D61 moi phuong phap giang day linh hoat, sang tao, ren luyén kha nang tu hoc cua HS, 16ng
ghép hoat dong trai nghiém sang tao, gido duc quoc phong phu hop theo ting bé mén. Thuc hién
nghiém tuc viéc kiém tra, danh gia HS theo huéng d6i méi

Tang cuong tmg dung CNTT, thyc hién ké hoach day hoc theo chu dé ap dung vao giang day
mot cach linh hoat ¢6 hiéu qua nham nang cao chit luong gido duc.

3.2.3.Néng cao chit lwong giing day va sinh hoat t6 nhém chuyén mén: t6 chirc chuyén de,
hoi gidng, boi dwong gido vién, tham gia truwong hoc trwc tuyén, sinh hoat té chuyén mén theo hudng
nghién ciru bai hoc...

a. Chi tiéu:

* Chuyén deé: - Trong nam hoc mdi td thuc hién 3 chuyén dé/ nam hoc, trong d6 tap trung thuc



hién vao day hoc theo chu de, day hoc Stem

* Ngogi khéa: To chirc 1 ngoai khoa/l t6/1 nam.

Thoi gian thwe hign: HKI: Thang 10 &11; HKII: Thang 2 & dau thang 3

* Hpi gidng: 2 tiét/GV/nam

- Dot 1: Thuc hién vao HKI ( tir thang 10 hoan thanh truée 20/ 11/2021)

- Dot 2: Thuc hién vao HKII (Thoi gian thang 3/2022).

b. Bién phap:

Tiép tuc ddi mébi, nang cao chat lugng sinh hoat t6, nhém chuyén moén theo hudng nghién ciru
bai hoc, phan mém tng dung trong day hoc

Tang cuong céac hoat dong du gid, rat kinh nghiém dé hoan thién tung budc cAu tric ndi dung, Kké
hoach day hoc cic mén hoc, hoat dong gido duc; phuong phap, hinh thirc t6 chire day hoc va kiém tra,
danh gia két qua hoc tap, rén luyén cua hoc sinh

Tang cudng t0 chic sinh hoat chuyén mén tai truong theo huéng dan tai Coéng vin
5555/BGDDT- GDTrH ngay 08/10/2014 cia B GD&DT va Cong van 2559/SGDDT- GDTrH ngay
12/9/2016 cta S6 GD&DT.

Thyc hién nghiém tic BDTX gido vién, t6 chic t6t hoi giang nhdm nang cao trinh do chuyén
mon, nghiép vu cho doi ngi.

T6 chuyén mén, gido vién tham gia sinh hoat chuyén mon trén trang web "Trudng hoc ket nbi”
trén cac trang thong tin dién tir, tich cuc tu hoc, ty bdi dudng chuyén mon vé day hoc truc tuyén, day
hoc trén truyén hinh, day hoc Stem...

T6 chirc thuc hién chuyén dé, ngoai khoa ¢ hiéu qua, chat luong, thiét thyc cho cong tac giang
day.

3.2.4. Cong tac tuyén sinh, dao tao, boi dwing hoc sinh giéi, phu dao hoc sinh yéu, kém.

a. Chi tiéu:

Tuyén sinh 100% hs dugc cong nhan hoan thanh chuong trinh tiéu hoc vao 16p 6.

Phan dau duy tri si s6 dat: 99,5%: Chuyén can: 99,6%

* X¢p loai hoc luec:

Hoc sinh gidi toan dién: (7;8;9) 35% (nam trudc 42,82%)

Hoc sinh tién tién: (7;8:9) 40% (nim trudc 33,48%)

Hoc sinh Trung binh 22% ( nam trude 20,44%)

Hoc sinh yéu 3% ( ndm trudc 3,36%)

Hoc sinh dugc 1én 16p thang: 97% ( Nam trude 96,74%)

Hoc sinh 1én 16p sau thi lai: 99% (Nam trude 99%)

* T6t nghiép THCS: 99% (Nam trudc 99,3 %)

* Chét lwong cac bd mon:

+ Toan: 85% ( nam trudc 88,37% )

+ Mon Ngit Van: 90% ( nam trude 95,68%)

+ Mon Tiéng anh: 85%( nim trudc 88,46%)

+ Mon Ly: 90% tir TB tr¢ 1én ( nam trude 94,54%)

+ M6n Hoa : 90% tir TB tr¢ 1én ( nam trudce 89,4%)

+ Mon Sinh: 98% tir TB tr¢ 1én ( nam trudce 98,2%)

+ Mo6n Su: 98% tir TB trd 1én (nam trudc 98,24% )

+ Mon Dia 1y: 99% tir TB tro 1én (nam trudce 98,24%)

+ M6n GDCD: 99% tir TB tr¢ 1én (nam trudc 99,47%)

+ Mdn Céng nghé: 99% tir TB trd 1én (nam trude 99,74% )

+ Mo06n Tin: 99% tr TB trd 1én (ndm trude 99,65% )

+ KHTN khéi 6: 90% tir TB trd 1én

+ KHXH khéi 6: 95% tir TB tr& 1én

+ Mon TD: 100% xép loai dat

+ M6n Nhac: 100% xép loai dat

+ Mon MT: 100% xép loai dat
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* Hoc sinh gi6i cAp TP: tir 20 HS trg 1én (ndm trudc 23HS)

* Hoc sinh gioi tinh: 06 HS tr¢ 1én (nam trudce 08)

b. Bién phap:

Thue hién t6t cong tac tuyén sinh theo dung quy ché tuyén sinh cua Bo GD&PT, cac cong van,
huéng dan cua PGD vé viée tuyén sinh vao 16p 6 nam hoc 2021 - 2022.

Quan triét toan bo CB-GV-NV déu tham gia vao cong tac tuyén tmyén, van dong hoc sinh céc
khdi 16p dén truong ( khi hoc tap trung); tham gia hoc truc tuyén ( khi chua dén truong). T6 chirc cac
hoat dong gido duc ngoai gid bang nhiéu hinh thirc phong phi, c6 hiéu qua dé thu hat HS. Coi viéc duy
tri sT s6 HS 1a mot tiéu chi thi dua trong cong tac chi nhiém 16p.

Tiép tuc thuc hién tich hop, 1dng ghép cac ndi dung GD méi trudng, tmg phd voi bién d6i khi
héu, phong tranh, giam nhe thién tai; da dang sinh hoc va bao ton thién nhién; GD phép luat; GD chu
quyén qudc gia vé bién gidi, bién dao; to chirc cho HS hoc tap thong qua bd mén GDCD, Lich sir, Dia
1y, Vat 1y, Sinh hoc va cdc mon hoc khac.

D61 méi phuong phap giang day linh hoat, sang tao, rén luyén kha ning tu hoc cua HS. Thuc
hién nghiém tac viéc kiém tra, danh gia HS theo hudng d6i méi, phat trién niang luc, pham chat hoc sinh

Pau tu mua sim DDDH, tu liéu sach bao, SGK, dic biét 1a khéi 6 phuc vu day va hoc dat hi¢u
qua cao.

Tang cudng ung dung CNTT, cac phan mém day hoc vao giang day mot cach linh hoat c6 higu
qua nham nang cao chat lugng gido duc.

GVCN phéi hop chat ché vo1 GV bo moén, téng phu trach doi, ban dai dién CMHS 16p, cac bac
phu huynh tao diéu kién vé phuong tién hoc tip, phdi hop quan ly va t6 chuc cho HS hoc tap t6t &
tm(rng va ¢ nha. Boi thiéu nién lam tot cong tac tuyén truyen néu guong “Nguroi tot, viéc tor” trong cac
budi chao co, so két thi dua ciing nhu phat dong thi dua theo cac chu diém cua nam hoc.

Quan tam, tang cudng cong tac boi dudng hoc sinh gioi. Tuyén chon ddi tuyén hoc sinh gidi
tham dy céac ki thi do cac cip to chirc

Lua chon phan cong GV ¢6 kinh nghiém trong cong tac bdi dudng hoc sinh gioi tham gia giang
day.

Tuyén duong, khen thuéng kip thoi dbi voi GV day boi dudng, huéng dan HS tham gia thi
KHKT... ciing nhu ddi véi HS dat giai trong cac ky thi.

Thyc hién khao sat nang luc tiéng Anh d6i v6i HS 16p 6 chua hoc du Anh van 4 tiét/tudn & tiéu
hoc. Tir d6 ¢6 ké hoach day hoc ting cuong cho HS

Thyc hién khao sat chat luong dau nam. Tir 6 co ké hoach phu dao HS yéu kém ngay tir dau
nam hoc nham giam ty 1& yéu kém va bo hoc.

3.2.5.Tham gia cdc hi thi chuyén mén: KHKT, sdng tao TTN va cdc cugc thi khdc( néu cé).

a. Chi tiéu:

* Poi v6i GV va HS

C6 san pham tham gia hoi thi, cudc thi khac.

* Poi voi HS:

Cudc thi KHKT: C6 1- 2 san pham tham gia cudc thi cap TP.

Cac cudc thi khac: C6 HS tham gia duy thi va dat giai cac cip( néu cé to chirc)

b. Bién phap:

Nang cao chat lugng sinh hoat t6, nhom chuyén mén theo hudng nghién ctru bai hoc.

Thyc hién nghiém tic BDTX, ting cuong du gio, tham 16p, t chirc tot hoi giang, nham nang cao
trinh d6 chuyén moén, nghiép vu cho doi ngiti.

Thuc hién chuyén dé c6 hiéu qu4, thiét thyc cho cong tac giang day.

3.2.6. Gi&o duc thé chit — GD Quéc phong va An ninh, hoat djng vin nghé, TDTT.

a. Chi tiéu:

C6 ddi tuyén hoc sinh TDTT tham gia va doat giai HKPD cac cap

T6 chirc giai dién kinh, bong da mi ni, ¢& vua, cau 10ng cap truong.

Thanh 13p d6i van nghé HS.

100% cac bai c6 ndi dung tich hop, 1ong ghép GD Quéc phong va An ninh trong bd mén GDCD,
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nglr van, dia Iy, &m nhac, my thuat dugc thuc hién nghiém tac.

b. Bién phap:

Thyc hién t6t chwong trinh GD thé chét, thyc hién nghiém tac chuong trinh thé duc chinh khoa,
ddng thoi to chuc cac hoat dong van ngh¢, TDTT phu hop voi lta tu01 tao diéu kién cho HS phat trién
nang khiéu vé TDTT va van ngh¢. Trén co so d6 tuyén chon va t6 chirc bdi dudng nhimg HS c6 ning
khiéu tham du HKPD cac cap.

Trién khai thyc hién tich hop, 10ng ghép gido duc Qudc phong va An ninh trong giang day bo
mo6n GDCD, ngir vin, dia 1y, 4m nhac, my thuat theo hudng dan cia Bo GD&DPT..

3.2.7. Hoat djpng ngogi khéa, tiét hoc ngodi nha trwong, hoat dpng ngodi gio lén I6p trdi
nghiém sdng tao, ...

a. Chi tiéu:

100% céc tiét hoat ddong NGLL thyuc hién nghiém tic & cac khdi 16p.

T6 chirc hoat dong ngoai khoa, cac tro choi dan gian, trdi nghiém, sang tao cho HS.

b. Bién phap:

Thuc hién nghiém tic cac tiét hoat dong NGLL theo chii dé hang thang. T6 chirc tot va co hiéu
qua céc tiét chao co dau tudn.

T6 chire cac hoat dong ngoai khoa, trd choi dan gian, hoat dong trai nghiém, sang tao cho HS
trong cac ngay Lé&: 20/11; 3/2; 26/3 ...

3.2.8. Hoat dpng hwong nghiép, day nghé, phéin luéng hoc sinh sau THCS.

a. Chi tiéu:

100% HS khéi 16p 9 duogc tu van hudng nghiép.

100% céc tiét huéng nghiép thuc hién nghiém tic.

b. Bién phap:

Trién khai Dé an gido duc hudng nghiép va dinh huéng phan ludng HS trong gido duc pho thong
giai doan 2018-2025 ban hanh kém theo Quyét dinh s6 522/QTTg ngay 14/5/2018 cua Tha tudng Chinh
phu.

Tiép tuc thyc hién Cong van sé 769/SGDPT-GDTrH ngay 13/5/2014 ctia S& GD-PT vé hudng
dan hoat dong hudéng nghiép- day nghé pho thong.

Tang cudng cong tac bdi dudng kién thirc hudng nghiép cho hoc sinh 16p 9, két hop tot v6i cong
tac tu van hudng nghiép. Nham tao diéu kién cho hoc sinh tham du tuyen sinh vao THPT dat két qua
cao va dam bao ty 1é phan ludng sau THCS.

3.2.9. Gido duc hoa nhip, khuyét tit.

a. Chi tiéu:

Hoc sinh khuyét tat dugc quan tam, theo ddi va gitip d& hang ngay.

b. Bién phap:

Thuc hién t6t nhiém vu gido duc hoa nhap cho HS khuyét tat theo ké hoach s6 1392/KH-SGDDT
ngdy 24/7/2018 ctia S& GD-DT vé ban hanh K& hoach gido duc ngudi khuyét tat giai doan 2018-2020.

Thuong xuyén theo ddi, quan tim, dong vién, hd tro, gitip d& kip thoi ddi véi hoc sinh khuyét tat.

3.2.10. Céng tic chim lo cho cdc doi twong chinh sdch, hoc sinh cé hoan cinh khé khan,
chinh sdach dén téc, binh ding trong tiép cin gido duc.

a.Chi tiéu:

Thuyc hién day du, kip thoi cac ché do ddi voi HS dién chinh sach.

HS c6 hoan canh khoé khan dugc quan tam, giap do.

b. Bién phap:

Chi dao GVCN tim hiéu hoan canh cua hoc sinh 16p minh, 14p danh siach hoc sinh trong di¢n
chinh sach, hoc sinh ¢6 hoan canh kho khin ndp vé nha trudng.

Thuong xuyén quan tam, gitp d&, hd trg kip thoi t6i ddi tugng hoc sinh dién chinh sach, hoc
sinh dan tdc, hoc sinh ¢6 hoan canh kho khan.

3.3 Cong tic té chirc quan ly.

3.3.1 Cong tac xdy dung dpi ngii CBQL- GV-NV; thwe hién cong khai, dan chii trong nha
truong.
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a. Chi tiéu:

100% GV khong vi pham quy ché chuyén mén.

95% trd 1én gido vién ¢ chuyén mon nghiép vu, tay nghé kha, gioi.

01 quan chung wu ti duoc két nap vao Dang.

Thuyec hién tt 3 cong khai trong nha trudng.

b. Bién phap:

Trién khai thyc hién ké hoach dao tao, boi dudng doi ngi CBQL-GV-NV vé trinh d6 1y luan,
nang luc chuyén moén. Quan tdm phat trién doi ngi t6 truong chuyén mon, GV cdt can, GVCN 16p dap
g yéu cau d6i méi can ban, toan dién giao duc pho thong.

Ting cuong ddy manh cong tac kiém tra ndi bo chu trong kiém tra chuyén mén, cong tac chi dao,
quan ly

Thyc hién ddy du, kip thoi cac ché do, chinh sach ddi véi CB-GV-NV. Tiép thu va giai quyét kip
thoi nhitng thic méc, kién nghi cua doi ngii trong nha truong.

Chim lo bdi dudng va phat trién dang vién trong d6i ngi, trong nim hoc gi6i thiéu, bdi dudng
01 quan chung wu ti vao dang.

Thyc hién t6t Nghi dinh 04/2015/ND-CP ngay 9/1/2015 cta Chinh phii vé thyc hién dan chu
trong hoat dong cua co quan hanh chinh nha nudc va don vi sy nghié¢p cong lap.

Thuyec hién nghiém tic 3 cong khai trong nha trudong theo Thong tu s6 36/2017/TT-BGDDT.

3.3.2 Cong tac thi dua khen thuong.

a. Chi tiéu:

* V@ tap thé:

- Nha truong: Téap thé lao dong xuét sic

- Co quan truong hoc van hoa.

- Cong doan: Cong doan co s¢ virng manh.
- Thu vién: Tién tién

- Doi thiéu nién tién phong: Lién ddi manh cép tinh.
- Chi hoi chit thap do: Tién tién xudt sac.
- Chi doan TN: Viing manh

* V& c4 nhan:

- Chién si thi dua co so:

- Lao dong tién tién:

- Hoan thanh nhiém vu:

b. Bién phap:

Trién khai thuc hién nghiém tic hudng din cta cc cip vé cong tac thi dua, khen thuong.

Pong vién CB — GV - NV tham gia ding ky thi dua ¢au ndm hoc.

T6 chuc tot phat dong, so két — tong két cac dot thi dua trong ndm hoc.

Thuc hién cong tac thi dua, khen thudng theo hudng thiét thuc, hiéu qua, da dang céac hinh thuc
tuyén duong, khen thuong, phat hién, nhan rong cac nhan t6 moi, dién hinh trong nha trudng.

3.3.3. Cong tdc xdy dung co s vit chit, cinh quan nha truong, cong tic phoi hop va dam béo
an ninh, an toan trwong hoc, y té hoc dwong.

a. Chi tiéu:

- Nha trudng dat tiéu chuan xanh - sach — dep, an toan..

- 100% HS tham gia BHYT.

b. Bién phap:

Tang cudng CSVC, trang thiét bi dam bao chat luong cic hoat dong GD trong nha truong. Xay
dung ké hoach tu bd, stra chira nang cap CSVC truong 16p, mua sim trang thiét bi dam bao phuc vu cho
day-hoc va cac hoat dong GD trong nha truong.

Tiép tuc diy manh cong tac van dong cac ngudn tai tro cta td chic, ca nhan dé sta chita, ning
cap CSVC trudng 16p dap ing yéu cau d6i moi GD&DT.

Chu ¥ t6n tao canh quan dat tiéu chuan xanh - sach — dep, an toan.

Tiép tuc tham muu cho Phong gido duc, UBND cac cip ting cudng, dau tu nang cap CSVC cho
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nha tredng dam bao duy tri trudng dat chun qudc gia.

Lam t6t cong tac tuyén truyén, van dong phu huynh tham gia BHYT cho HS.

3.3.4.Céng tic kiém dinh chit lwong gido duc, xdy dwng trwong chuin

a. Chi tiéu:

Duy tri két qua tu kiém dinh CLGD va trudng chudn quéc gia.

b. Bién phap

Tiép tuc ddy manh van dong tai trg, ting cudng CSVC trong nha trudng phuc vu tét cho cong tic
day va hoc. Duy tri két qua kiém dinh CLGD da dat duoc.

Quan tam, ton tao canh quan truong 16p xanh - sach — dep

Tiép tuc tham muu cho Phong gido duc, UBND céc cdp ting cudng, dau tu nang cip CSVC cho
nha tredng dam bao duy tri trudong dat chun qudc gia.

3.3.5. Céng tdc kiém tra ngi bé truwong hoc.

a. Chi tiéu:

Kiém tra toan dién: 50 % GV/ndm

Kiém tra chuyén dé: 100%

Kiém tra cac bd phan, td chure trong nha truong 2 14n/ nam hoc

BGH cung T6 chuyén mén két hop kiém tra: 2 1an/ HK/1 GV (kiém tra gido an va ho so so sach.)

b. Bién phap:

Xay dung ké hoach KTNB ma trong tdm 1a kiém tra chuyén mon, kiém tra céng tac quan 1y cia
cac bo phan

Thanh 1ap ban KTNB trudng hoc, két hop véi TTND dé kiém tra, giam sat chit ché viéc thuc
hién ké hoach nhiém vu nim hoc. Tang cuong kiém tra cong tac tai chinh, nham thue hién tét thu - chi
dung quy dinh, tranh lang phi, thu, chi khong dung muc dich va dam bao day du ché do, quyén loi cho
CB-GV-NV.

Giao cho dong chi phé hiéu truéng chiu trach nhiém tryc tiép chi dao cong tac chuyén mon va
kiém tra hoat dong su pham cua GV. Ban KTNB, ban TTND thuong xuyén theo ddi, giam sat, kiém tra
viéc thuc hién qui ché cua tat ca moi thanh vién trong nha truong.

Kip thoi phat hién va ngan chin nhimg hanh vi sai pham. T6 chtc giai quyét nhiing van dé trong
pham vi thudc tham quyén.

3.4Céng tic ciia cdc b phin va doan thé.

Trén co so ké hoach chung cua nha trudng va cac vin ban chi dao, hudng dan cua cac bd phan
chuyén mon, t6 chire doan thé cép trén dé xay dung, trién khai thuc hién ké hoach cta bd phan, t chirc
doan thé minh sao cho phu hop va dat hiéu qua.

3.5. Cong tac tai chinh.

a. Chi tiéu

Thuc hién thu dung, thu du va sir dung c6 hiéu qua cong khai minh bach cac khoan thu chi cua
nha truong. Giai quyét kip thoi, day di ché do, chinh sach cua gio vién va hoc sinh theo ding quy dinh
ctia nha nudec.

Pam bao ddy du co sé vat chat cho hoat dong day va hoc.

b. Bién phap:

Thuc hién nghiém tuc cac van ban hudng dan vé cdng tac thu chi tai chinh va cac ché @6 chinh
sach cua GV va HS

Tham muu cac cdp c6 tham quyen cac don vi lién quan dé day nhanh tién do thi cong cac hang
muc duoc dau tu va thyc hién mua sam trang thiét bi.

Xay dung ké hoach va té chirc mua sam tai san cua nha truong diing nguyén tac

Huy dong cac nguén luc ngoai xa hdi tai trg dé trang bi CSVC nha truong.

Thuc hién nghiém tac cong tac kiém ké va bao quan tai san cia nha truong.

Cong khai minh bach cac khoan thu chi theo quy dinh

3.6 Cong tac tham muu, phdi hop — chi dao cac td chirc, doan thé trong nha truong

3.6.1. Vi chi by Ding:

Phat huy vai tro lanh dao ctia chi b va cua cac dong chi dang vién trong cong tac t chirc va
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cong tac quan ly cua nha truong.

C6 ké hoach gi6i thiéu cho dang nhitng nhan td tich cuc, c6 ning luc, c6 pham chat dé phat trién
dang lam nong cdt cua cac t6 chirc, bd phan trong nha trudng, ting cuong sirc chién ddu cho Pang.

3.5.2. Vi té chirc Cong doan:

Phdi hop thyc hién cude van dong “Ky cuong- Tinh thuong- Trach nhiém”: “ Xay dung gia dinh
nha gido van héa”: “ Xay dung co quan vin hoa”, xay dung doan két noi bo

Bao vé quyén lgi chinh dang, cham lo doi séng vat chét tinh than cia CB, GV, NV, thuc hién
dan chu trong nha truong.

Tang cuong cong tac gido duc chinh tri, phat huy co cAu td cong doan, van dong can b gido vién
hoan thanh cac nhiém vu dugc giao.

Lam t6t cong tac thi dua khen thudng trong toan don vi. Gén phong trao thi dua “Hai tot”, “Hai gioi”.

Phat huy chirc ning kiém tra, giam sat cac hoat dong trong nha trudng cua ban thanh tra nhin
dan.

3.6.3. Cong tac Doan — Dji:

Phét huy tot vai tro cta té chirc Poan va Poi thiéu nién trong nha truong gép phan xay dung né
nép ky cuong, va cing tham gia gido duc hoc sinh.

DPay manh cong tac thi dua gitta cac chi d6i gop phan nang cao chat lwong hoc tap va y thic ky
ludt trong hoc sinh.

Xay dung va phat huy vai tro ctia doi co do, doi nghi thirc hoat dong ¢ chat luong hiéu qua.

3.6.4. Hpi chir thap do:

Pay manh gido duc 10ng nhan ai, giap d& nhitng hoc sinh c6 hoan canh khé khian, bdi dudng doi xung
kich chir thap do cung cap kién thirc y té hoc duong, tuyén truyén phong chéng AIDS, cac dich bénh va
cac té nan xa hoi khac.

3.6.5. Hpi cha me hoc sinh: “Phéi hop PHHS”

Pay manh hoat dong cta hoi cha me hoc sinh theo ding diéu 1& hoi, hd trg cac hoat dong gido
duc hoc sinh, tich cuc dong gop cac bién phap giao duc, déy manh hoat dong cta chi héi, dép ung tbt
nhu cau hoc tap cua hoc sinh.

Van dong quy tai tro dé cung v&i nha truong ddu tu CSVC nham tao diéu kién hoc tap tot nhét
cho hs, van dong su hao tAm gitp d& clia cac manh thudng quan dé xdy dung quy khuyén hoc va hd trg
nhitng hoc sinh ¢6 hoan canh khé khin dugc dén truong.

T6 chirc thu chi va quan 1y céac loai qui theo diing quy dinh ctia nha nudc gop phan hd tro cac
hoat dong day va hoc.

IV. CAC HOAT PONG GIAO DUC TRONG NHA TRUONG

1. Ké hoach t6 chirc hoat dong day hoc cic mon hoc va hoat dong gido duc theo quy dinh
cua chwong trinh

a. Mén hoc bit budc.

T | Mén S6 tiét 16p 6 S6 tiét 16p 7 S6 tiét 16p 8 S6 tiét 16p 9
T | hoe |Tong |HK1 | HK2 | Tong | HK1 | HK2 | Tong | HK1 | HK2 | Téng | HK1 | HK2
1 |Toén |140 |72 68 1140 |72 |68 140 |72 |68 |[140 |72 68
2 |Ly 35 18 [17 [35 18 |17 |70 36 34
3 |Héa |0 0 0 0 0 0 70 36 |34 |70 36 34
4 | Sinh 70 36 |34 |70 36 |34 [70 36 34
5 |van [140 |72 68 140 |72 |68 140 |72 |68 175 |90 85
6 |Su 70 36 |34 |53 36 |17 |52 18 34
7 | Pia 70 36 |34 |52 18 [34 |53 36 17
8 |Anh [105 |54 51 |105 |54 |51 |105 |54 |51 |70 (736 34
(10 nam)
nam) 105 |54 51
(10
nam)
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9 |CD 35 18 17 35 18 17 35 18 17 35 18 17
10 | CN 35 18 17 52 18 34 53 36 17 35 18 17
11 | Tin 35 18 17 70 36 34 70 36 34 70 36 34
12 | GDT |70 36 34 70 36 34 70 36 34 70 36 34
C
13 | MT 35 18 17 35 18 17 35 18 17 18 18 0
14 | Nhac | 35 18 17 35 18 17 35 18 17 17 0 17
15 | Lich | 105 54 51
su va
bia li
16 | KHT | 140 72 68
N
b. Hoat ddng gizo duc bit bude
Hoat dong | 105 |54 |51
trdi  nghiém
hudng nghi¢p
63 28 |35
Noi dung | 35
gido duc dia
phuong
c. Hoat dong gido duc khac
TT | Tén hoat dong Hinh thire t0 Thoi Dia Nguﬁn, Poi Ghi ch
chire gian di€ém kinh phi | twgng
1 | Boi dudng HS | BD tip trung | Tur Truc Ngan sach | Doi
gioi theo mon hoc 7/2021 tuyén; tuyén
Tai HS gidi
truong
2 Phu dao HS |Phu dao tap | Tu thang | Tai GV  con | bdi Toan, Van,
yéu trung theo mén | 10/2021 | truong | thiéu tiét | twong | Anh van
hoc tham gia | HS yéu
phu dao theo
khéi
V. KE HOACH TONG HQP NAM HQC
1.Quy dinh vé thoi gian hoc
- Ngay tuu truong:
- Ngay khai giang: 15/9/2021 ( Tryc tuyén)
- Hoc ky 1: Bat dau tir 20/9/2021 dén 31/01/2022 ( 18 tuan)
- Hoc ky 2: Bt dau tir 7/02/2022 dén 10/6/2022 ( 17 tuan)
- Ngay két thuc nam hoc: Trudce ngay 15/6/2022
2. Khung thoi gian hoat dong trong ngay:
+ Hoc tai truong:
Séng | Thoi gian Hoat dong Chiéu | Thoi gian Hoat dong | Ghi cha
6h45 —| 15 SH dau gio Sang thu
7h phat 7 khdng
7Th  —|45 | Tiétl c6 15
7h45 phut phit, tiét
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7h50 - |45 | Tiét2 1 bat
8h35 phut dau
6h45
15 | Rachoi Chiéu to
phut chirc cac
8h50 — |45 | Tiét3 hoat
9h35 phat dong boi
9h40 - |45 Tiét 4 dudng,
10h25 phut phu dao
10h30- |45 | Tiéts ngoai
11h15 phut khoa trai
nghiém
..t 13
h30 dén
16h30
+ Hoc truc tuyén:
Sang | Thoi gian Hoat dong
7h10 — 7h15 15 phat SH dau gio
7h 30 — 8h15 45 pht Tiét 1
8h25 — 9h10 45 phat Tiét 2
9h20 — 10h5 45 pht Tiét 3
10h15- 11h00 45 phut Tiét 4
3. Xay dung chii dé day hoc Stem ( Cé phu luc dinh kém)
4. Bang tong hop ké hoach nim hoc
Théng Tén hoat dong Poi twong tham | Ghi chu
gia
8/2021 | - Chuan bi co s& vat chat, trang thiét bi, d6i ngii cho | BGH, GV, NV
nam hoc méi.
- Tham gia cic 16p tdp hudn cua S¢, cua phong | CB,GV duoc phan
GD&DT, 16p hoc boi dudng chinh tri hé cong
- On dinh t6 chirc, bién ché I16p hoc, phan cong | CB, GV, NV
chuyén mén, v¢ sinh truong 16p, tuyén truyen dén
GV, NV HS thuc hién tot 5k theo khuyen cao cua | BGH, TTCM,
bo y té GVBD
- Thanh 1ap va bdi dudng cac doi tuyén hoc sinh gioi
khéi 16p 9.
9/2021 - Trién khai tap huan cc phan mem ing dung trong | CB, GV, NV
day va hoc dap tg day hoc truc tiép, truc tuyén BGH, Cb, chi
- T6 chirc Khai giang nam hoc 2021 — 2022 theo | doan, doi

huéng dan ctua SGD.

- Xay dung cac ké hoach thyc hién phuong huéng,
nhiém vu nam hoc.

- Piéu chinh thuc hién chuong trinh GDPT tng pho
v6i dich Covid — 19 theo CV 1664/SGDPT Lam
Béng

- Duyét ké hoach gido duc b mon

- Trién khai thuc hién nhiém vu nam hoc. Xay dung
chi tiéu, ké hoach nim hoc

- Pang ki thi dua diu nam.

Toan thé CB, GV,
NV

BGH, TCM

HP, GVCN, HS
Toan thé GV

HT

Nha truong két
hop véi CATP
CB, GV, NV duoc
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- Ban giao CSVC vé cac lép ( khi hoc sinh di hoc
tro lai)

- T6 chuc tap huén cho GV cap nhat hd so trén
Vnedu

- Thyc hién tuyén truyén an toan giao thong va vui
tét trung thu, tuyén truyén gido duc phap luat, phong
chéng dich bénh ... ( qua trang facebook cua lién
doi) .

- Tap trung diéu tra, tong hop théng ké két qua phd
cap.

- Tiép tuc boi dudng HSG va trién khai thuc hién
cac mon con lai: Sinh, St, Dia

- Phat dong thi dua dot 1

phan cong

GV, NV

10/2021 | - T6 chuc cac Pai hoi, hoi nghi cac té chic trong | BGH, NV thiét bi
nha trudng, Toan thé CB,
- Phat dong thi dua trong ndm hoc Cic t6 chuyén
- Kiém tra viéc bao quan va sir dung d6 dung day | mon
hoc. Céc doan thé trong
- Trién khai thyc hién chuyén dé & cac bo mon, day | nha trudng
hoc Stem, trai nghiém sang tao
- T chiric cac hoat dong tap thé ki niém ngay | BGH, GV phu dao
2/10;15/10; 20/10.
- Tang cuong cOng tac thao giang du gio
- Tiép tuc bodi dudng HSG, trién khai ké hoach phu | Cac t6 CM
dao hoc sinh yéu kém, day tiéng anh ting cudng GV, HS
- Thuc hién chuyén dé theo ké hoach
- Tham gia cic cudc thi do cip trén t6 chic
11/2021 | - Tang cudng cac giai phap nang cao chat luong dai | CB, GV
tra, nang cao hiéu qua chét lugng miii nhon Toan thé CB, GV,
- T4 chirc cac hoat dong chao ming ngay 20/11 NV
- So két thi dua dot I; Phat dong phong trao thi dua | Cong doan
dot IL. BGH, nhém TD,
- T6 chie HKPD cip trudng. t6 VP, GVCN
- Kiém tra toan dién GV va kiém tra thyc hién | Ban KTNB
chuong trinh, ché do diém, hd so GV, t6 CM.
- Tiép tuc BDHSG khdi 9 GVBD Céc t6 CM
- Thyc hién chuyén dé theo KH trién khai
12/2021 | - Xay dung dé cuong va t6 chirc 6n tap hoc ki |. GVBM
-T6 chuc ra dé, kiém tra, cham bai, cong diém danh
gia, xép loai hoc luc, hanh kiém HS hoc ki I . Toan thé GV
- Kiém tra toan dién va chuyén dé theo ké hoach
- Xay dung ké hoach hoc ki Il Ban KTNB
- Quyét toan kinh phi va kiém k@ tai san nam 2021.
- Xay dung qui ché chi tiéu noi bo 2022. BGH, TC, GV
- Thuyc hién ngoai khoa 22/12 BGH, ké toan
Hoi dong trudng
Cac doan thé
01/2022 | Thyc hién chwong trinh hoc ki Il Toan thé GV
-So kéthoc kil Hoi dong
- Hop PHHS cubi hoc ki I. BGH, GVCN
- T6 chirc cho HS & GV tham gia thi cac cip - Thuc | BGH, PHHS
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hién BDHSG cap tinh GVBD
- Thyc hién chuyén dé d6i méi PPDH Cac TCM
02/2022 | - Kiém tra toan dién va chuyén dé theo ké hoach BKTNB
- T6 chirc cac hoat dong ki niém ngay thanh lap
DPang CSVN va mimg xuan mai Céc doan thé
- T6 chiac CB — GV — CNV va hoc sinh don tét vui
Xudn vui tuoi, an toan, tiét kiém Toan thé HD
- Thuc hién day phu dao HS yéu HK I GVPD
3/2022 - T6 chirc cac hoat dong chio mimg ngay QTPN | Cac doan thé
8/3; ngay thanh lap Poan TNCS Hd Chi Minh 26/3. | BGH, PHHS, GV
- Thi hoc sinh gi6i cip tinh. dugc phan cong
- So két thi dua dot I1. Cong doan
- Thyc hién chuyén d& KH II Céc TCM
4/2022 | - Xay dung dé cuong, t6 chuc on tap va té chic ra | TCM, GVBM
dé kiém tra chat luong cubi nam.
- Kiém tra viéc thuc hién KHGD va cho diém, cap | Ban KTNB
nhat diém..
- Kiém tra toan dién va chuyén dé theo ké hoach Toan thé GV
- Hoan thanh cbng tac boi dudng thudng xuyén caa
GV BGH, Cdng doan
- Chuan bi ho so thi dua nam 2020 — 2021. Hoi dong truong
- Xay dung ké hoach va duyét ké hoach phat trién
giao duc
5+ - T6 chirc kiém tra chat luong cudi nim Toan thé hoi dong
6/2022 - Hoan thién ho so cudi nam. BGH, GV
- Kiém tra duyét két qua xép loai 2 mat gido duc Hoi déng xét TN
- Hoan thién ho so xét TNTHCS cho hoc sinh 16p 9. | Toan thé hoi dong
- Binh xét thi dua ki II, ca nam. Hoi d@)ng xét, hoi
- Xét t6t nghiép THCS. Lam ho so tuyén sinh 16p 10 | dong tuyén sinh
- Hop PHHS cubi nam. Toan thé hoi dong
- Tong két nam hoc, ban giao hoc sinh vé dia | Cac bd phan duoc
phuong phén cong
- Kiém ke tai san va dua vao bao quan trong he.

VI. TO CHUC THUC HIEN KE HOACH GIAO DUC NHA TRUONG
I. Cong tac quan ly chi dao

1. Hi¢u truéng.

Ban hanh quyét dinh thanh 1ap cic t6 chuyén moén, bd nhiém cac chirc danh T trudng, quyét
dinh phan cong nhiém vu, phan cong chi nhiém 16p

Phan cong nhiém vu cho tirng thanh vién trong nam hoc: GVCN, cong tac gidng day, cong tac
kiém nhiém...

Xay dung du thao ké hoach, t6 chirc 14y y kién céc thanh vién trong nha truong dé hoan thién ké
hach va trién khai thuc hién ké hoach day hoc, ké hoach gido duc trong nha trudng, kiém tra danh gia
viéc thyc hién ké hoach.

Lién hé véi cac co quan, td churc ¢4 nhan ¢6 lién quan dé t6 chuc hoat dong trai nghiém cho hoc
sinh.

Xay dung ké hoach va chi dao thuc hién cong tac kiém tra ndi bo.

T6 chirc cac hoat dong, hoi thi, hoi giang trong nam.

Xay dung tiéu chi thi dua trong nha truong.

2. Pho hiéu truéng.

Quan 1y chi dao bdo quan va st dung CSVC, cac hoat dong chuyén mon, thu vién, thiét b, quan
1y cac phan mém lién quan dén céac hoat dong gido duc.
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Xay dung ké hoach t6 chiic cac hoat ddng ngoai gid 1én 16p; xdy dung ké hoach va chi dao trién
khai thuc hién cong tac bdi dudng hoc sinh gioi, phu dao hoc sinh yéu kém va cac hoat dong khac co
lién quan dén cong tac gido duc hoc sinh.

Chi dao cac t6 chuyén mon hoat dong theo dung Piéu 18 trudng trung hoc.

T6 chirc kiém tra cac hoat dong c6 lién quan dén chuyén mon.

3. T6 trwéng chuyén mén .

Chu tri xay dung ké hoach hoat dong cua td chuyén mon.

Tb chire cho cac nhom chuyén mon xay dung ké hoach gido duc bd mon, duyét va trinh Hi¢u
truong phé duyét.

Chu tri xay dung ké hoach day hoc tich hop lién mon, ké hoach day hoc trai nghi¢m, day hoc
Stem...

Té chirc sinh hoat chuyén mén 2 lan/thang Chu trong d6i méi phudng phap, hinh thire day hoc;
d6i mai kiém tra danh gia. Tap trung vao viéc to chirc sinh hoat chuyén mén theo huéng nghién ciru bai
hoc...

I1. X4y dung chii dé day hoc, ké hoach day hoc b mén

Xay dung chu dé day hoc, ké hoach day hoc by mon ngay tir d4u niam hoc, phu hop
v6i khung thoi gian ndm hoc, ¢6 diéu chinh kip thoi tmg pho véi tinh hinh dich Covid -1

I11. P6i méi kiém tra danh gia theo dinh hwéng phat trién niing lwc, phidm chét hoc sinh

Pa dang hoa cé4c hinh thiic kiém tra, ddnh gia bang hinh thuc tryc tiép hoac truc tuyén thong qua:
hoi - dap, viét, thuyét trinh, thyc hanh, thi nghiém, san pham hoc tap.... C6 thé kiém tra danh gia hoc
sinh trén may tinh.

IV. Nang cao chit lwong day hoc, sinh hoat t6 ( nhém) chuyén mén

Do6i mai sinh hoat t6 ( nhom) chuyén mén trong d6 di sau vao viéc thao luan cac van dé lién
quan dén chuyén moén, doi méi phuong phap day hoc, han ché sinh hoat hanh chinh

Sinh hoat t6 ( nhém) chuyén mdn tap trung vao nghién ctu ndi dung bai hoc, noi dung day hoc
theo chua dé, gido duc Stem, KHKT

MJi thanh vién trong t6 ( nhém) chuyén mén phai nang cao tinh tu giac, tinh than trach nhiém.
Tat ca déu phai coi sinh hoat chuyén mén 1a hoat dong thuong xuyén dé boi dudng nang cao chuyén
mon nghiép vu.

V. Tham gia cac hgi thi:

Céc hoi thi vé chuyén mén do cac cap to chirc: BGH, T chuyén mén trién khai thyc hién. Cong
doan phdi hop dong vién

Céc hoi thi ciia Poi: Chi doan phdi hgp voi d6i TNTPHCM trién khai thuc hién phdi hop vai
GVCN va su tng hd giap do caa PHHS

Céc hoi thi TDTT: Nhom TD trién khai thuc hién phdi hop v6i GVCN va sy tmg ho giup d& caa
PHHS

V1. Céng tac phoi hop véi cac bén lién quan

Phéi hop véi cong doan trong moi hoat dong, phat doan két noi bo, dong vién tinh tha CB, GV,
NV hang say lam viéc nhim ning cao chat luong giao duc cta nha truong, chim lo doi séng cho
CB,GV,NV, giai quyét cac kho khin dot xuat phat sinh

Nha truong chii dong tham muu chinh quyén dia phuong tao moi diéu kién t6t nhat dé cac hoat
dong giao duc cua nha truong dat hiéu qua cao nhat.

Phéi hop véi ban dai dién cha me hoc sinh trong viéc gido duc hoc sinh dac biét 1a HS c4 biét,

Phéi hop véi CMHS, céc doanh nghiép déng trén dia ban trong viéc tu sira CSVC, canh quan su
pham cua nha truong.

Phéi hop v6i chinh quyén dia phuong, cong an phudng trong cong tac dam bao an ninh, an toan
truong hoc...

VII. Cong tac kiém tra, giam sat.

Vi¢c gidm sat danh gia va diéu chinh ké hoach day hoc, gido duc dugc thuc hién thuong xuyén
trong sudt naim hoc két hop vai hoat dong tu danh gia trong quan 1y chat lugng Truong THCS.
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Hi¢u truong thyc hién hoat dong gidm sat, danh gia viéc thuc hi¢n ké hoach day hoc, gido duc
thuong xuyén hang ngay, hang tuan thong qua kiém tra s6 dau bai, du gid tham 16p, hd so chuyén mon
cua giao vién, qua hoc sinh, cha me hoc sinh...

Lam tot cong tac kiém tra ndi bd, cac thanh vién trong ban kiém tra ndi bd can lam tdt nhiém vu
duogc giao

MBbi gi4o vién can c6 thoi quen tu kiém tra viéc thuc hién ké hoach ctiia minh dé c6 diéu chinh va
phan anh kip thoi v6i to chuyén mon, ban giam hiéu.

Kiém tra dot xuat: Tt ca cac hoat dong cua cac bd phan trong nha truong, hoat dong day va hoc
cua giao vién va hoc sinh

Kiém tra chuyén dé: Hoat dong cua cac doan thé, cac bd phan, du gio tham 16p...

VI111. Ché d¢ thong tin béo cao

Thiét 1ap day du cac loai hd so, s6 sach theo ding qui dinh. Sir dung, luu trit va bao quan tot.

Theo doi, théng ke, téng hop va bado cédo kip thoi cac mat hoat dong cua nha trudong cho Hi¢u
trudng va cap trén.

T6 truong chuyén moén dinh ky bao cdo hiéu truong vé tinh hinh cia to, co cac ¥ kién tham muu
dé xuét kip thoi vé céc cong viéc cd lién quan dén thuc hién ddi méi hoat dong day hoc trong nha
truong.

Céc b phén trong nha trudng co cac van phat sinh trong qua trinh lam viéc vé BGH dé ¢6 huéng
giai quyét kip thoi.

Trén day la ké hoach gido duc cua truong THCS Loc Son nam hoc 2021- 2022. Lanh dao nha
truong yéu cau can b, gido vién, nhan vién cy thé hoa bang ké hoach ca nhan va nghiém tac thuc hién
ké hoach nay.

IX. Cac phu luc dinh kém

Noi nhén: HIEU TRUONG
- Phong GDDT (b/c) (Ky, ghi ho tén va déng dau)
- D.U, UBND Phuong (b/c)
- Cac t6 chure trong nha truong(t/h)
- PHT, t6 CM, t6 VP (t/h)
- Ban bPDCMHS (p/h)
-Luu VT
Nguyén Thi Thu Ha
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap- Tw do- Hanh phuc

Bao Loc, ngay 20 thang 9 nam 2021

‘ CAC CHI TIEU CO BAN
CAN DPAT TRONG THU'C HIEN NHIEM VU
NAM HOQC 2021 - 2022

I. HOC SINH VA CAC HOAT PONG HQC TAP:
STT | Noi dung Chi tiéu cin dat
1 Duy tri si s0: 99,5%
2 Chuyén can 99,6%
3 Hoc sinh bo hoc: Dudi 1%
3 Két qua hoc lue cudi nim hoc:
3.1 | Lén 16p thing 97%
3.2 | Lén l6p sau thi lai 99,8%
3.3 | HSG toan dién (7;8;9) 35% (nam trudc 42,82%)
HS xuat sic (khdi 6) — KQ cudi nam | 10%
danh gia muc tot, c6 6 mon hoc dat
diém tir 9.0 trd 1én
HS gioi (khéi 6) — Piém TBCN dat
6.5 tré 1én, c6 6 mén hoc dat diém | 25%
tu 8.0 trd 1én
3.4 | HSTT (7;8;9) 40% (nam trudc 33,48%)
3.5 | HS Trung binh (K6 — Pat) 22% ( nam trudc 20,44%)
3.6 | HS yéu ( K6 — chua dat) 3% ( nam trudc 3,36%)
4 Két qua hanh kiém cudi nim hoc:
- Tot, Kha: (khi 7:8;9) 99,77% (Tt 90,95% (774HS), Khéa 8.82% (77HS),
Th 0,23% (2HS), khong c6 hoc sinh xép dao dirc
- Péi voi HS khéi 6 (danh gia rén | yéu
luyén) Tt 90,98% (222HS), Kha 8,62% (21HS), Pat 0,4%
(1HS), khong c6 HS xép loai chua dat
5 Chit hrgng hoc sinh gi6i:
5,1 | Sb hoc sinh gioi TP 20HS trd 1én (nam trude 23HS)
5,2 | S6 hoc sinh gioi Tinh 05 HS tr¢ [én (nam trude 08)
6 Tham gia cédc cudc thi:
6,1 | Hoi trai tiéng AnhNéu c6 t6 chire) | C6 hoc sinh du thi cap TP, tinh.
6,2 | Thi KHKT, STTTN, HKPD Tham gia ddy du
7 T6t nghiép THCS Pat 99,6% (Nam trudc 99,3 %)
8 HS tring tuyén truong THPT 90% tré lén
9 Cac hoat dong trai nghiém sang tao, | - T6 chic cac HP trai nghi¢m...
rén k¥ ning song. .. - C6 dbi tuyén tham gia HKPD va dat giai
10 | Chat lugng b mon + Toan: 85% (niam trudc 88,37% )
+ Mon Ngit Van: 90% (nam trudc 95,68%)
+ Mon Tiéng anh: 85% (nim trudc 88,46%)
+ M0on Ly: 90% tir TB trd 1én (nam trudc 94,54%)
+ Mo6n Hoba : 90% tir TB tr¢d 1én (nam trudce 89,4%)
+ Mon Sinh: 98% tir TB tr¢ 1én (ndm trude 98,2%)
+ Mon Sur: 98% tur TB trd 1én (nam trudce 98,24% )
+ Mon bia ly: 99% to TB tr¢ 1én (ndm trude
98,24%)
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+ Mon GDCD: 99% tor TB trd 1én (nam trudc
99,47%)

+ MOn Céng nghé: 99% tu TB trd 1én (ndm trudc
99,74% )

+ Mon Tin: 99% tir TB trd 1én (nam trudc 99,65% )
+ KHTN khdi 6: 90% tir TB tré 1én

+ KHXH khdi 6: 98% tir TB trd 1én

+ Mbn TD: 100% xép loai dat

+ M6n Nhac: 100% xép loai dat

I1. GIAO VIEN VA CAC HOAT PONG CHUYEN MON

1 S6 GV duoc kiém tra toan dién | Kiém tra 50% gido vién
Trong nam hoc: Kiém tra chuyén | 100% GV
de:

4 S6 chuyén dé cap to cin trién khai | 03 chuyén dé cdp t6/ nim hoc (theo hudng nghién

trong nam hoc cuu bai hoc, day hoc theo chu dé)

5 S6 hoat dong ngoai khoa can trién | 01 ngoai khoa/ 1 t6/ 1 ndm: Stem. TNST

khai: Cép truong: Tuyén truyén vé ATGT, 20/11, HKPD,
26/3, Phong chdng ma tiy, BLHD, tai nan thuong
tich, dudi nudc...

6 Tham gia sinh hoat chuyén mén trén | Trién khai cho 100% cac to chuyén mén, gido vién

trang web "truong hoc két ndi" tham gia sinh hoat chuyén moén trén trang web
"Trudng hoc két nbi", c6 HS tham gia hoc tap trén
trang web, tim hiéu day hoc qua mang, qua tmyén
hinh, day hoc Stem..

7 Thye hién viéc day thém Giao vién duoc cép phép day thém ngoai nha
truong thuc hién dang quy dinh vé day thém, hoc
thém, khong dé tinh trang ti€u cuc trong day thém,
hoc thém.

8 Vé cong tac dy gio tham 16p + Po6i voi HT, PHT: Tich cuc dy gid nam bit tinh

hinh day va hoc ciia GV va HS dic biét 1a dbi véi
khéi 6.

+ Pbi voi GV: Tat ca cac tiét thao giang, ngoai
khoa, chuyén dé, trai nghiém ... tham gia day du,
hiéu qua.

ATGT va thyc hién tot “Van héa giao thong”.

cu tri va xdy dung gia dinh nha gido van hoa.

I11. Cong tac chi dao va xay dung doi ngii:

100% CB-GV-NV ¢6 lap truong tu tudng viing vang, pham chat dao duc t6t va khong vi
pham dao duc nha gido.
100% CB-GV-NV tich cyc thuc hién va thyc hién c6 hi€u qua cac cudc van dong do
nganh phat dong va cac phong trao thi dua trong nha truong.

100% CB-GV-NV séng, 1am viéc theo hién phap va phép luat. khong vi pham vé luat

100% CB-GV-NV thuyc hién t6t cudc van dong xay dung doi sdng vin hoéa khu dan cu noi

Tu 80% tro 1én nir CBVC dat DH phu nit “Hai gioi”, gioi viée truong dam viée nha.
100% GV khong vi pham QCCM, c6 HSSS ding quy dinh va xép tir kha trd 1én .

95% GV xép loai tay nghé Kha-Gioi.

01 quan chiing wu ta duoc két nap vao dang.

100% GV tich cuc d6i méi phuong phap day hoc, phat huy niang luc hoc sinh, bam sat
chuan kién thic ki nang cac moén hoc; khai thac va tmg dung CNTT trong day- hoc, cac phan
mém trong day hoc.
100% CB, GV, NV tham gia thuc hién tdt cac cude thi khi duoc phan cong.
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100% cac tiét thuc hanh thi nghiém dugc thuc hién & tat ca cac mon hoc va 100% GV 1én
16p c6 st dung va str dung c¢6 hi¢u qua BPDDH.
80% CB-GV xép loai theo chuan nghé nghiép tir kha tré 1én.
IV. Cong tac thi dua:
1. Danh hi¢u thi dua:
* V@ tap thé:
Nha truong: Tap thé lao dong xuit sic, co thi dua
Co quan truong hoc van hoa.
Cong doan: Cong doan co s viing manh.
Thu vién: Tién tién
Doi thiéu nién tién phong: Lién doi manh cip tinh.
Chi hoi chir thap do: Tién tién
Chi doan TN: Virng manh
* V& ¢4 nhan:
Chién si thi dua co so: 08 (15 % LDTT)
Chién si thi dua cdp Tinh: 02 (15% CSTDCS)
Lao dong tién tién: 44
2. Hinh thirc khen thudéng.
* V@ tap thé:
Nha truong: Tap thé lao dong xuét sic, co thi dua
* V& c4 nhan:
C6 gidy khen ciia Chii tich UBND TP, UBND Tinh

HIEU TRUONG
Noi nhdn:
- Cac t6 chure trong nha truong(t/h)
- PHT, t6 CM, t6 VP, T6 CN(t/h)
- Ban PDCMHS (P/h)
-Luu VT

Nguyén Thi Thu Ha
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CAC HOAT PONG TRAI NGHIEM SANG TAO
THUC HIEN TRONG NAM HOQC 2021 — 2022

STT | MON | KHOI | TUAN CHU PE HINH THUC | SANPHAMHOQC | GHI
TO CHUC SINHTAORA | CHU
1 M¥ 7 5 Tinh hoa my thuat Trong 16p hoc Tranh vé trén quat
thuat truyén théng Viét Nam gidy
2 \Y\% 7 7 Tao hoa tiét, tao dang Trong 16p hoc Hoa tiét( hoa, 14, con
thuat va trang tri do vat vit...)
3 Toan 6 9 T6 chirc tro choi 6n | Theo nhém Thiét ké duoc tro
luyén kién thuc choi don gian (1 tro
choi/l nhém) dé 6n
lai kién thirc cho cac
nhom khéc.
4 Toan 6 9 - Bo duoc kich thuéc | Theo nhom Van dung duoc cac
trong phong cbng thuc tinh chu
vi va di¢n tich cua
hinh chix nhat dé
tinh chu vi va dién
‘ tich cﬁa‘phc‘)ng hoc.
5 Ngtr 9 10 Hinh anh nguoi linh Suu tam theo Suu tam tho, ca,
van trong hai cugc khang nhom hinh anh
chién chéng Phap va
chéng My.
6 \)\% 8 11 Gia dinh va nha truong | Trong 16p hoc Thiép va ngay nha
thuat giao Viét Nam 20-
11
7 Ngit 7 12 Thién nhién va con Suu tam theo | Céc bai tho ctia Bac
van nguoi trong tho Bac nhém c6 hinh anh cua
trang va con nguoi
8 Ngir 6 13 Tép lam tho luc bat HS lam cd nhan & | Cac bai tho luc bat
van l6p HS tu sang tac.
9 My 6 13-14 | Nghé thuat tién sit Thé |  Trong I6p hoc Tai gidy
thuat gioi va Viét Nam
10 | KHTN 8 15 Puong lén dinh Sinh hoat tap thé. | Cau tra 10i ctia hoc
Olympia sinh
11 Toén 6 15 T6 chre tro choi VUI Theo nhom Thyc hanh cac phep
HOC CUNG SO toan veé so nguyén
NGUYEN théng qua cac hoat
dong tro choti ”
Nhom chuyén gia to
chure cac tro choi
cho lop
12 Toan 6 15 | Van dung kién thuc Theo nhém

chwong thong ke dé
thu thap va biéu dien

biéu d6 bién di thoi
tiét trong tuan.
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thdng tin bién doi thoi
tiet trong tuan.

13 M3 17-18 | L& hoi qué huong Trong 16p hoc | Trang phuc
thuat
14 | Toan 17 | Sir dung tinh chat d6i Theo nhom Trang tri cac san
Xtng truc cia mot s pham dep, 4n tuong
h X|nh t,rong 'tu r_1h1§n d§ dé trung bay.
to chac hoi thi Ai khéo
tay cho HS Iép 6.
15 My 7 Nét dep qué huong em Trong 16p hoc Khung tranh va
thuat tranh v& qué huong
16 My 11 Trang tri véi doi song Trong 16p hoc Tui xach
thuat
17 | Lich s 20 Séng va hod Trén 16p So db cau tao cua hé
-biali thng séng
18 | Toan 22 Phan s6 ¢ quanh ta Theo nhém Tim hiéu vé Quéc ki
Viét Nam, dung
phan s dé biéu thi
diéu do.
18 Toén 25 Dua trén céc kién thirc Theo nhom Bang tiéu chi danh
vé ti s6 phan tram va gia
cac théng tin ve lai
suat ngan hang tai dia
phuong, HS thuc hién
du an kinh doanh dugc
phan cbng
20 Toéan 31 Lam quen véi cac Theo nhém Po duogc goc bang
dung cu do goc trén cac dung cu da tim
mat dat hiéu.
21 Nt 32 Thao luan vé giai phap | Thao luan theo | Ban tham luan cua
van khéc phuc nan 6 nhiém nhém HS

méi trudng

o lop
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CAC SAN PHAM TAO RA THONG QUA GIAO DUC STEM
NAM HOQC 2021 - 2022

HINH THUC | SAN PHAM GHI
STT | MON | KHOI | TUAN CHU PE TO CHUC CUA HQC CHU
HDGD STEM | SINH TAO RA
1 KHTN 6 19 Lam sita chua [Bai hoc stem  |[sita chua
2 Hoa 8 32 2 chii dé : Pha Hoat dong trai [nudc lau nha
ché nuéc lau pghiém stem  [hwong chanh
nha huong
chanh
3 TIENG 6 14 Wild Life  [Hoc sinh hoat | yideo. hinh anh
ANH dong nhém &1yt trinh vé
nha, thuy€t | cacloai dong
trinh trude 16p vat hoang da
4 TIENG 7 14 Music and Art Hoc sinh hoat | yideo. hinh anh
ANH dong nhéom & thuyét trinh
nha, thuyet | 1snh vyce 4m
trinh truée 16p | ppac, ﬁghé
thuit em thich
5 TIENG 8 14 Festivalsin [Hoc sinh hoat | yideo. hinh anh
ANH VietNam  |dong nhom ¢ thuyét trinh vé
nha, — thuyet | 4013 hoi phé
trinh trudc 16p bién & viét
nam, ndi dung
va y nghia cua
1& hoi do
6 TIENG 9 14 Local Hoc sinh hoat Video, hinh
ANH environment (dong nhém & | ;.4 thuyét trinh
nha, thuyeét vé mét san
trinh trude 16p phim cua dia
phuong hodc
mot d6 thu
cong truyén
thong cua Viét
Nam
7 TIENG 6 32 Going away |Hoc sinh hoat | vjideo. hinh
ANH dong nhom G| 4np thuyét trinh
nha, thuyét hodc phéng su
trinh trudc 16p ngin vé& Theme
park
8 TIENG 7 14 Music and Art Hoc sinh hoat | vigeo. hinh
ANH dong nhém 6| anp thuyét trinh
nha,  thuyet | 5 yye am
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trinh trude 16p nhac, ngh¢
thuat em thich
9 TIENG 8 32 Science and Hoc sinh hoat | \/ideo hinh
ANH Technology |dong nhém & | a0k minh hoa
nf‘lé, ’thu’yét Vé mot san ’
trinh trudc 16p phim cong
ngh¢ ma em
mudn co trong
tuong lai
10 | TIENG 9 33 Recipesand Hoc sinh hoat | \/ideo hinh
ANH Edating habits {dong nhom & | 5.4 huéng din
nha, thuyet | cach thie thue
trinh trude 16p hién mot moén
an
CHUYEN PE NAM HOQC 2021- 2022
STT | MON | KHOI | TUAN TEN CHUYEN PE Ngudi phu trach chinh
Céch to chure phuong phap A \ A
1 Thé duc 8 7 chia nhom tap luyén trong tiét Thay T.T_l?nr}: + Thay
thye hanh mon thé dyc THCS ung
Tong hop viét bao céo
chuyén dé: C6 Nguyén
Néng cao hiéu qua day va hoc . Th} Thuy Tran;g A
A Bao céo chuyén dé: Co
Tiéng . pha_n Vocabu'.qry and Nguyén Thi Thuy Trang
2 6 8 Listening mon Tieng Anh 6 . A
Anh . Day minh hoa: Co
chuong trinh FRIENDS . s
PLUS. Hoang Th} Hai Hanh
Bai day: Unit 2: DAYS —
Lesson 4: Vocabulary
and Listening
1 de “nud Gv nhom
3 Lich si 9 10 Day hoc thel\?I g(/:hu deé “nudc Lich si
4 My 8 11 Chu dé: Gia dinh va nha Tong hop va bao céo
Thuat trudng chuyén dé: C6 Ho Thi
Quynh Nga
Day minh hoa: Co Lé
Thi Bach Yén
Bai day: Tiét 11 Chu dé:
Gia dinh va nha truong
5 My 8 11 Chu dé: Gia dinh va nha Tong hop va bao céo
Thuat truong chuyén dé: Co Ho Thi
Quynh Nga
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Day minh hoa: Co Lé
Thi Bach Yén
Bai day: Tiét 11 Chu dé:
Gia dinh va nha truong

6 Vin 12 Hiéu qua cua viéc str dung Nguyén Thi Hong
bién phéap tu tur diép ngit trong _ Duyén
cac van ban tho hién dai Viét Tran Thi Duyén
Nam
7 Van 13 Day hoc thep chua dé Van ban Lé Thi Thu
nhdat dung két hop trai nghiém Vuong Thi Dung
sang tao qua van ban “Thong
tin vé Ngay Trai dat nam
2000)
8 Tin 15 Day hoc phat trién phém chét C?)A, Hu’ézng day, Thoai
) N viet, Co Hoa bao cao
nang luc hoc sinh qua chu dé
Pao duc, phap luat va van hoa
trong moi truong sd
9 Tin 16 Chuyén dé Stem “Chuong Thay Thang: viét,
trinh Scratch don gian” C Sam: day.
M Thu: Béo céo
10| KHTN 19 Chuyén dé day hoc theo dinh e
hudng gido duc STEM: Lam Co Tam + CO Thanh
stta chua don gian tai nha.
11 GDCD 19 “Ung phé véi tinh huéng Nhom CD
nguy hiém”
12 KHXH 20 Chfl dé “S(A)ng va hé’, Nhom dla
13 Toan 21 Day hoc phat trién pham C(:’ Nega: Diy
A, = . Co Lan: Viét
chat nang luc hoc sinh . o
. . Co6 Thu: Bao cao
chuong hinh hoc do luong
14 Vin 24 Giup HS I6p 6 nhan dién kiéy Nguyén Thi Thiy Mai
bai van dong vai nhan vt ké Vi Thi Thao
lai mét truyén co tich.
15 Hoa 32 nudc lau nha xoda 5% huong

chanh

Co Ha + thay Nguyén
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NGOAI KHOA NAM HQC 2021 — 2022

STT| Chadeé Yéucaucandat | So | Thoi | Piadiém | Chatri | Phoi | Diéu kién
(1) (2) tiét | diém (5) (6) hep | thuc hién
, @) | @ | q () (®)
1 “buong | Nhiing kién thac | 3 | Tuan | Taisan T6 |GV May
lén dinh trong c~hu'orng 16 T;“égnféc trudng | trong | tinh, ti
Olympia” | trinh daAduqc Son 8 Vi
ho(i thuof cac KHT | Bang cac
mon: Vit i, .
Hoéa, Sinh, cong N. X nhan,
Vién lau, ...
thiét
bi.
GVQ
N khoi
8.

2 | Ngoai khoa |- HS c6 nhiing hiéu | 4 | Cubi | Tai phong [ Luu Thi | GV t6 | Chuan bj
“Em  yéu | biét vé thién nhién, hoc ki | Paniang | Hong KHXH | may chiéu,
thién nhién | lich sa qué huong I Phién; chuong
va Lich st | minh Nguyén trinh, 16
qué huong” | - Gido duc long yéu Minh chic... ¢b

nudc, Yéu qué Nhat phan céng
huong nhiém vu
cu thé

3 | Tham quan | Quan sat tryc tiép |2 | Tuan |HO  Bao | To GV Co
Danh lam | danh lam théng 22 Loc  (hd | truong giang phuong
thing canh | canh Pong Nai) | CM day tien i

-Biét cach lam bai mon chuyén
van thuyét minh vé Ngtr

danh lam thing van va

canh va van dung GVCN

vao bai lam khéi 8

4 | Tu duy thoi | Biét dugc nhimng |2 |Tuan |Tai  san | Thay Hdi | GV May tinh,

dai b loi ich, tac hai cua 24 truong trong to. | ti vi.
mang xa hoi. THCS Loc Bang cé&
Néu duge mot sd Son Nhan nhan, but,
gidi phap su dung viép khan lau,
mang x3 hoi hiéu thict bi.
qua.
Gido duc hoc sinh G\{?N
v thirc giao tiép khoi 8.
lich sy trén mang
x4 hoi.

5 | TRADITIO | Mbi I6p chon 10 Thang | Nha  thi | Giao Giao Co
NAL hoc sinh va cir 01 12 dau da | vien  td | vién phuong

hoc sinh lam nhém nang Ngoai cha tién di
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HANDICR
AFTS

truong.

Khi di mang theo
bat viét, vo ghi,
may anh, may ghi
hinh, ghi am....
Thuyc hién theo
dung huéng dan
cta cac thay co.
Tap trung dtng
thoi gian, dia diém.
Thuc hién bao cao
san pham trai
nghiém thuc té (
mot thudt phim tu
li¢u, phong
su...)bang Tiéng
Anh theo yéu cau
cua BTC sau ngoai
khéa va nop vé cho
c6 Hoang Thi Hai
Hanh 15/01/2022.
BTC t6 chuc chim
va chon ra 03 san
pham xuét sic nhit
dé trao giai thuong
va dang tai trén
website ciia nha
truong.

thanh phd
Bao Loc
Cong ty
Lua Viét
trén dudng
Nguyén
Cong Trur
Nha may
se to Bao
Loc

Ngtr
Nghé
Thuat.

nhi’ém
khoi 9

chuyén
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THI NGHIEN CUU KHKT DANH CHO HQC SINH THCS
NAM HQC 2021 — 2022

STT |Téndwan |Linh | S Ho tén HS | Lép | GV huéng | Ghi chd
vire lwong din
HS
1 Phan mém |CNTT |2 1. Lam 9al | Thay Hai
luyén go Hong Hai
phim Hoang Lé
nhanh 2. Nguyén
Hung Anh
2 May loc kk | hé 1 Truong T6 | 9A3 | Thay Lam
va khir mui | théng Déan
trong nhuang
phong thi
nghi¢m
3 Piéuché |Hoa 2 1.Nguyén | 9A1 | C6 Loan
than hoat | hoc Pan Thanh
tinh tir vo
chubi 2. Luu Thu

Huong




